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PADM 5377 Survey of Nonprofit Leadership and Management (3sch)

Through a fusion of best practices and nonprofit management research literature, this course
provides an overview of nonprofit leadership,including CEQ/Executive Director management,
volunteer leadership recruitment, selection, training, management, retention, including
theories of motivation, leadership and ethics. It also provides a broad overview of the
management of nonprofit organizations finances, financial development, legal requirements
and the role of nonprofits in community and as a global phenomenon. Prerequisite: graduate
standing in the Master of Public Administration program at TAMIU or graduation from a
master’s degree program from any accredited university.

Learning Outcomes: at the end of this course,

-students will be able to apply good practices, laws and ethical considerations in finding solutions for
challenges in leadership and management of nonprofit organizations.

-students will be able to explain the role of nonprofits as a global phenomenon

-students will be able to apply principles of financial management to the needs of nonprofit organizations

Approvals: Signature Date

Digitally signed by James A Norris
DN: cn=James A Norris, 0=TAMIU, ou=Dept. of Public Affiars and Social Research,

Chair James A Norris
Department Curriculum Committee

email=j edu, =
Date: 2012.10.04 13:07:06 -05'00'

Digitally signed by Frances Bernat

DN: cn=Frances Bernat, 0o=COAS, ou=Public Affairs and Social
ra n C e S e r n a Research, email=frances.bernat@tamiu.edu, c=US

Chair Date: 2012.10.04 13:21:44 -0500"



klindberg
Typewritten Text

klindberg
Typewritten Text
,

klindberg
Typewritten Text
,

maryt
Typewritten Text
55

maryt
Typewritten Text


Department

Chair

College Curriculum Committee

Dean

02/2012

Digitally signed by Kevin Lindberg

M M DN: cn=Kevin Lindberg, 0=COAS, ou=COAS Dean's Office,
eVI n I n e rg email=klindberg@tamiu.edu, c=US

Date: 2012.10.09 10:55:09 -05'00"

Thomas R.
—Mitchell——-

Digitally signed by Thomas R. Mitchell

DN: cn=Thomas R. Mitchell, o=Texas A&M

International University, ou=College of Arts &
it il=tmi tamiu.edu,<c=US

Date: 2012.10.15 10:25:46 -05'00'



	CATALOG YEAR 2013-2014

		2012-10-04T13:07:06-0500
	James A Norris


		2012-10-04T13:21:44-0500
	Frances Bernat


		2012-10-09T10:55:09-0500
	Kevin Lindberg


		2012-10-15T10:25:46-0500
	Thomas R. Mitchell




