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PADM 5377  Survey of Nonprofit Leadership and Management (3sch) 

Through a fusion of best practices and nonprofit management research literature this course 
provides an overview of nonprofit leadership including CEO/Executive Director management, 
volunteer leadership recruitment, selection, training, management, retention, including 
theories of motivation, leadership and ethics.  It also provides a broad overview of the 
management of nonprofit organizations finances, financial development, legal requirements 
and the role of nonprofits in community and as a global phenomenon.  Prerequisite:  graduate 
standing in the Master of Public Administration program at TAMIU or graduation from a 
master’s degree program from any accredited university.  
 
Learning Outcomes:  at the end of this course,  
-students will be able to apply good practices, laws and ethical considerations in finding solutions for  
challenges in leadership and management of nonprofit organizations. 

 -students will be able to explain the role of nonprofits as a global phenomenon  
-students will be able to apply principles of financial management to the needs of nonprofit organizations 
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